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CODSALL MULTI ACADEMY TRUST
{A company Iimitqd by guarantee)
i

]

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the finandial statements and auditors' report of the
charitable company for the period 1 September 2023 to 31 August 2024. The annual teport serves the purposes
of both a Trustees' report and a directors’ report under company law.

The Codsall Multi Academy Trust (also referred to as "The Trust” or "CMAT") operates 1 middie school and 2
first schools in Codsall, Staffordshire. Its academies have a combined pupil capacity of 830 and had a rolt of 975
{excluding Nursery} in the scheof census in October 2024,

Structure, governance and management

!

CMAT Leadership Model ;

The Executive, non executive members of the board and:'senior leadership of schools in the Trust work within a
leadership framework. This model supports the performance management of the senior management and
personnel! involved in the leadership of the Trust. The requirements are:

Ethical: We play by the rules, act with integrity and are proud of our actions.
Passionate: We care deeply about what we do and set high expectations.
Accountable: We take ownership of our actions and we do what we say.
Efficient: We value speed, simplicity and value for oney.

Transparent: We say what we think and make it okay to disagres.
Leaming: We want to learn and share knowledge with each other.

® v ® o 9 a

The vision for Trust Board:

Commitment : CMAT Commits — We invest in our people, leading them to flourish, including pupils, parents, staff
and community members.

Compassion: CMAT Cares — We want to make a difference for the world for today and for tomorrow.

Community: CMAT Serves — We are a learning community and so much more. Our schools are places of safety
and support and we are proud of our locality and it's people.

CMAT Board Leadership Team
Tyrone Field: Chair of the CMAT Board

Tyrone joined the Codsall Middle School governing body in October 2018 and moved to the CMAT board in
February 2019. In January 2021 after a board restructure, he was appointed chair. Tyrone has a BSc in
Mathematical Business Analysis and has held a number of senior ICT roles In both public/private organisations
before starting a market research company in 2009, focusing on measuring and improving business
performance. The company was acquired in April 2019 by a larger London research agency and Tyrone now
leads on Technology and innovation for IFF Research focusing on business change and advancement through
new technologies.
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CODSALL MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, govermance and management (coq'ltinued)
i

Jodie Parker : CMAT Chief Executive

Jodie has 25+ years' experience of working in a range of educational settings, within the UK as well as
internationally. She has carried out a range of roles and responsibilities within schools, including Assistant Head
Teacher and SENCo. Jodie has established and maintained hubs of excellence for writing within clusters of
schools and develaped a self improving school system approach to improve Teaching and Learning in Maths
and English. Previously Head Teacher of an outstanding small school recognised by OFSTED for their
exceflence in Maths, she is currently Head Tgacher in a two form entry first school. Jodie has successiully
completed the NPQEL and works closely with partners including LDBE and Staffordshire.

Sabrina Varicchione : CMAT Deputy Chief Executive

Sabrina’s professional experience across the Primary age range, coupled with her extensive ieadership within
Early Years stands her in very good stead as Head Teacher of Birches First School. As Headteacher and Deputy
CEO Sabrina has a profound commitment fo educational excellence, fostering a child-centred learning approach
where every child can thrive personally, socially, and academically. She is dedicated to developing well-rounded
individuals who are prepared for future challenges. Her extensive experience in leadership roles has enabled her
1o support and inspire both staff and children, fostering a collaborative and positive MAT culture.

a. Constitution
The Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary goveming document of the Trust. The
constituent academies of the Trust are: §

. St Nicholas CE First School
. Codsall Middle School
. Birches First School

The Trustees of Codsall Multi Academy Trust ("the Trust” or "CMAT") are also the directors of the charitable
company for the purpeses of company law.

{
The charitable company is known as Codsall Multi Academy Trust.

Details of the Trustees who served during the period, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Within the Trust's insurance policy there is a provision for ‘Governor Trustee and management liability’ and the

limit of indemnity is £5,000,000. '
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CODSALL MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

QOur approach to the recruitment and appointment of Trustees is based on a number of key inputs: guidance
from the National College for Teaching and Leadership, the UK Corporate Governance Code and the CMAT
Memorandum and Articles of Assaciation. :

The CMAT Memorandum and Articles of Association set out the framework for the management of the Trust.
There are eight directors appointed by the Members two of which are nominated by the Church of England
Central Education Trust. The CMAT Chief Executive is an ex officio director of the board. The remaining
directors are appointed based on their skills, knowledge and experience to ensure that the CMAT Board is
balanced and capable of fuffilling its responsiblilities. The Members, where practical and possible, recognise the
need to ensure that the Board reflects the diversity of our ?ommunity.

]
Each School has its own Local Academy Board (LAB) with responsibility for:
- Teaching and Learning; and
. Special Educational Needs, Safeguarding and Wellbeing.

in CMAT LAB members can include:
Parents

Staff

Headteachers

Community Members
Foundation Members
Associate Members

Trustees are recruited by invitation from the Chair of the Board of Trustees after consultation with the Chief
Executive Officer of persons known fo the Multi Academy Trust who are able to benefit the Trust by their
knowledge, experience and expertise. Recommendations are made to the Members who make the decision to
appoint Trustees.

The principles of our appointment process are based on the UK Corporate Governance Code. The CMAT board
must have the appropriate balance of skills and knowledge to enable them to discharge their respective dufies
and responsibilities effectively. The search for board candidates is conducted, and appointments are made, on
merit, against objective criteria with due regard for the benefits of diversity on the board, including its gender
balance.

The key steps in the appointment process include:

Invitations to Trustees and local Governing Bodies ﬁo nominate prospective directors.

Informal discussions between the Chair of the Board and Chief Executive with prospective Trustess.
Review of curriculum vitae to establish skills, knowledge and experience,

Background checks to ensure safeguarding and due diligence.

Further interviews with the Board.

Recommendations on appointments to the Members.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

. Policies adoptad for the induction and training of Trustees

The induction and training of Trustees is critical in ensuring strong govemance of Trust. The development of
Trustees is therefore as important as the development of employees. Trustees who do not understand the
strategy of the Trust can lead to a lack of co or';iinaﬁon resulting in poor performance from Trustees which is as
great a risk to the Trust, All Trustees undertake: development training and the CMAT govemanee policy requires
three meetings to take place each year focused exclusively on continuous professional development.

Our induction and training process for new Trustees includes:

Meetings with the Board of Trustees and the senior isadership team of the Trust;

Visits to our schools and meeting with Headieachers and Senior Leadership Teams;

Ongaing training in legistation and responsibilities;

An induction pack which includes detalls 4f governance policy, Trust strategy and development planning,
financial management standards and responsibilities and the Trust Annual Report and accounts;

. A six month review with the Chair of the Board and Chief Exscutive.

{. Organisational structure

The Board of Trustees are responsible for the overall strategic direction of the Trust. The Trustees have a duty to
act in the fulfiliment of the Trust's objects. They set the sirategic direction and determine the policies and
procedures of the Trust whilst holding each Academy within the Ttust to account. The Trustees will meet at least
three times a year and LABs will report to meetings of the board of Trustees throughout the year.

Each Academy, within the Trust, is govemed by the Board of Directors who are responsible for the strategic
direction of all schools.

Each school has a Local Academy Committee (formerly known as Board) "LACs" who are responsible for the
management of

1) Teaching and Learning; and i

2) SEN and Safeguarding. 3

The LACs engage with the local community, constructively challenge the leadership team of the Academy and
provide evaluative feedback and supporting evidence to the board of Trustees on the impact and effectiveness
of the collective and individual's aims, objectives, policies, targets and future plans.

The leadership and management across the Multi Academy Trust is delegated by the board of Trustees to the
Senior Executive Team (SET). The SET is responsible for the delivery of the aims and objectives of CMAT as
follows: )
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CODSALL MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued) !
Jodie Parker — CEO/Headteacher St Nicholas CE First School

Overarching responsibility for the performance of CMAT including the staff within it. Strategic role in deiivering
the CMAT vision and management of the SET.

Sabrina Varricchione — Deputy CEO/Headteacher Birches First School

¥
Line manages the leaders of each “Education Strategy Grbup” (ESG)
1) Teaching and Learning (T&L) -
2) SEN and safeguarding

fan Moore — Chief Finance and Operations Officer
Leads the Trust business teams and is responsible for finance and retumns,

The SET is responsible at an executive level for implementing the policies laid down by board of Trustees and
reporting back to them through various committees. This includes actions concerning the budget, staffing, and
school improvement.

Finance and Audit

This committee is responsible for ensuring the sound financial planning, management and control of our
resources with the regulatory funding framework. The Chief Executive as Accounting Officer and the Chief
Finance and Operations Officer advise board members and assist them in fulfilling their responsibilities.

]
Sites Building and Facilities -

Two members of the Board have been designated as leaders of this area of work. The objective relates to the
management of our facilities to create the conditions for leaming and development and to safeguard our
students. The Chief Finance and Operations Officer advise board members and assist them in fulfiliing their
responsibilities.

keholder Engagement r

!
Each individual Academy has a senior Leadership team which is directly responsibie for the strategic leadership
and day to day management of the Academy in accordance with CMAT aims and objectives. Each Academy
operates under the auspice of "sarned autonomy”.

The CEOQ is the Accounting Officer and is responsible for the authorisation of spending within agreed budgets.
Some spending control is devoived to designated budget hoiders within the hierarchy of limits and in accordance
with the approved Financial Regulations and Financial Scheme of Delegation.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

T

TRUSTEES' REPORT (CONTINUED)
! FOR THE YEAR ENDED 31 AUGUST 2024

Structure, govemance and management {continued)

g. Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the key management personnel of the Trust are
subject to the ‘school teachers pay and conditions document and guidance on schoo! teachers pay and
conditions’ and CMAT policies. The determination of leadership pay is in line with the school group size and
relevant scale points atiributed to the group pay range.

incremental rises are dependent upon the successful completion of the previous years' performance
management cycle and quality assured by the Senior Leadership Team within each school.

Headteacher and Head of School performance 'appraisa! is undertaken by the CEO and LAB Lead with exiernal
advice in accordance with statutory guidance. Performance management of senior CMAT leaders is undertaken

by a Remuneration Gommittee appointed by the Board to undertake the task with the assistance of external
advisors,

h. Related parties and other connected charities and organisations

Related party transactions: ;

'

The members, board of Trustees, Academy committee members and the accounting officer all complete a
pecuniary interest declaration on an annuai basis. This declaration sets out any relationship with the Muli
Academy Trust that is not directly related to their duties within these roles. Each individual is also required to
declare a potential ‘confiict of interest' if it arises between such declarations. Once a declaration has been made,
the individual concerned takes no further part in any decision relating to the matter declared.

in respect of the current year, the Trust has made NIL payments to related parties; (2023: £10,400)
i. Trade union facility time

During the year the Trust did not have any employees whe were relevant union officlals.
Objectives and activities

a. Objects and aims

i
The Trust Board has adopted a Balanced Soorlemrd approach to set out its mission, vision and to develop the
objectives to deliver sustained success.

We are clear that CMAT exists "to work together, based on sound finance, {o ensure every pupit in our care
achieves their full potential: academically and personally’.

l
[
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)
b. Objoctives, strategies and activities

The strategic goals of the Trust are:

To provide high quality education provision for all academies within the Trust that improve the outcomes of all of
our pupils. This will be achieved by providing appropriate and proportionate support and challenge each
Academy within the Trust. There will be a focus on:

Pupils in all Academies achieve well. We have an embedded strategy for assessment and recording across
CMAT. Data Is used effectively to accurately identify strengths and areas of underperformance.

b, Ti ing and Leamni

Effective strategies are being implemented to share Teaching and Leaming practice across the three schools.
This will enable us to address CMAT Teaching and Leaming issues at classroom level and more effectively
utilise the expertise of our teachers to develop their own and others’ practice.

|
To enable us to have the desired positive impact on pupils' achievement, the Directors understand the need to
focus on: '

. Establishing and monitoring a system of governance through effective Academy committees.

. Providing intervention to support school improvement on basis of individual schoo! self-evaiuation and
needs analysis.

. Developing coliaborative curriculum activities to develop and support key skill development, increasing

Independence under the ieadership of the Teaching and Learning lead.

Developing monitoring and evaluating strategies arid procedures that will drive school improvement.

Supporting the procurement of best value central services. .

Collaboratively sharing and supporting best practice in Teaching and Leaming.

Developing a systematic marketing strategy and work with local stakeholders, Headteacher forums and

the DfE to identify potential schools and academies that wish to join the Trust. There is work currently

underway with respect to this. .

. Build capacity by creating a robust management structure which involves building a central team to
support the board of Trustees.

. Develop training based on the expertise within the Trust that can be delivered to other education
providers.

. Develop more effective means of collaboration with other education providers to share best practice and
encourage greater innovation within the education sector.
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CODSALL{ MULTI ACADEMY TRUST
(A compdny limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued) ,

¢. Public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commissioner’s general
guidance on public benefit when reviewing the Trust objective and aims and in planning future activities for the
period. The Trustees consider that the Trust can clearly demonstrate that its aims are to advance education for
public benefit,

Strategic report
Achievements and performance
a. Key performance indicators

Schools have the following OFSTED ratings: 3

Codsall Middle School Good (Ofsted Oct 2024)
St Nicholas CE First School ) Good (Ofsted Sept 2019)
Birches First School Good (Ofsted Nov 2023)

St Nicholas CE First School is rated as Outstanding in SIAMS in March 2018

All schools continued to perform extremely hig!ily in academic year 2023-2024 with significant areas well above
national. !

As a 3 Tier MAT, we fall outside national norms with regards to end of school assessments, We therefore
implement our own, rigorous, nationally recognised GL Assessments. These assessments demonstrate that our
pupils are achieving at least in line with other pupils nationally across the 4-year joumey in Codsall Middie Schooi
and the 5-6-year journey in First Schools. Indeed, in most cases, our pupils exceed national expectations.

Assassments are now implemented from Years 1 — 8 and are augmented with robust, moderated teacher
assessments. As a result of this data, schools are well informed with regards to pupils’ progress and pro actively
address any underachievement. The termly School Performance reviews undertaken by a Director with the CEO
ensure that the schools remain on track and identify at the earliest stages where there may be a risk of not
being.

From entry to exit

. Pupils make betier than expecied progress and the trend is improving

. Pupils attainment is higher than pupils nationally”

. Pupils over achieve compared fa predictions in the CATs assessments

- The mean standard age score for Year 8 pupils when they leave the school is
significantly ahove National average in'iEngﬁsh and Maths

*An exception in Maths at KS2 (Y6 SATs) which was just helow national this year with a one year dip. This has
been fully explored with OFSTED.

Page 10
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CODSALL MULTI ACADEMY TRUST
{A company fimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achlevernents and performance {continued)

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concem basis in preparing the financial statements. Further details regarding the adoption of
the going concemn basis can be found in the Accounting Policies.

Financial review

1
Income for the period was £6,430,186 (2023; £7,436,571] of which £5,211,003 {2023: £4,991,913) was provided
by the Department of Education (DfE) via the Education. Skills Funding Agency (ESFA) by means of standard
grants to cover operational and capital costs. This was supplemented by donations and Capital Grants and other
frading activities including third party lettings and funds generated by extended school activities which totaled the
remaining balance.

All expenditure supports the Trust key objectives to deliver quality education to our pupils and community.
Expenditure for the period was £6,645,809 (2023: £6,379,819) with the largest element of this expenditure being
attributed to staff costs totalling £5,364,281 (2023; £5.121§229) for the period.

The depreciation and amortisation charge on assets of £126,535 (2023 £132,677) has been included. Net
movement in funds for the period was a deficit of £215,623 (2023: surplus of £1,056,752) before the surplus on
the defined benefit pension scheme of £70,000 (2023: £889,000 surplus). The Trust element of the Staffordshire
Pension fund that forms part of the Local Government Pension Scheme was valued at 31 August 2024, showing
a net value of £0 (2023: deficit of £166,000).

As at 31 August 2024, the net book value of fixed assets was £9,769,748 (2023; £8,926,913). The assets were
used exclusively in providing education and the associated support services to the pupils across the Trust. The
Muiti Academy Trust complies with the principles of financial control as outiined in the Academies Financial
Handbook and the Accounts Direction. The financial procedures, Scheme of Delegation and Value for Money
statement together with systems of financial control ensure that the Trust conforms fo the requirements of
propriety, regularity and sound financial management.

We were fully aware and committed to addressing the areas for improvement identified from the statutory audit
report in 2022/23 and feel confident that we have a leadership structure in place to ensure that this happens. The
Board of Trustees are accountable for the allocation of resources to meet the objectives set out in the School
Development Plan, The Accounting Officer together with' the Finance Committee are responsible for reviewing
the Financial Procedures on an annual basis and recommending approval to the main board of Trustees.
Budgets are monitored monthly and updated projections are sent to the Chair of the Board and members of the
Finance Committee. A more detailed report and commentary on the Trust's finances and three-year projections
Is provided to the Finance Committee and Board of Trustees on a fermly basis.

Page 11



CODSALL MULTEI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
i

a. Reserves policy

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by
the Education & Skills Funding Agency. The level of reserves held takes into account the nature of income and
expenditure streams, the need to match them to commitments, including future capital projects, and the need to
maintain sufficient reserves to cover any unexpected urgent expenditure requirements, especially to buildings
repair not covered by insurance. The board of Trustees identify capital projects on an annual basis and reserves
are reviewed alongside this exercise. The board of Trustees will review the level of reserves and reserves policy
annually.

As at 31 August 2024 the Trust has reserves of £10,024,972 (2023: £10,170,585). Of these reserves £181,076
(2023: £402,181) were unrestricted and represent the Trust's free reserves.

Some of the revenue reserves are in deficit, measures have been taken by the Trust and the central deficit has
improved in 2023/24 by reducing administrative central costs and restructuring of the full-time CEO role into a
new part-time CEQ / Headteacher role. Codsall Middle School also has a deficit balance at the end of 2023/24
and the Trust is working closely with the school on cost savings and a deficit recovery plan to bring the school
back into an overall balanced position within the next three academic years.

b. Investment policy

The investment policy supporis the reserves éolicy. The Trust seeks to adopt a cautious, prudent and well
diversified investment stance taking into accouit future cash flow projections to balance potential retums with
appropriate tevels of risk whilst attracting as high an interest retums as possible.

¢. Principal risks and uncertainties

The Finance and Audit Committee have approved a risk management framework. The starting point is the
development of a statement of context to understand the extemnal and internal position of the Trust and
conditions and framework within which risk is identified, assessed and managed. Our principle risks relate to our
ability to achieve our strategic and operationalt objectives. Our risk mitigation and management framework is
based on: ’

Avoiding the risk by deciding not to start or continue with the activity that gives rise to the risk.
Accepting or increasing the risk in order to pursue an opportunity.

Removing the risk source.

Changing the likelifiood.

Changing the consequences.

Sharing the risk with another party or parties (including contracts and risk financing).
Retaining the risk by informed decision.

s @& & 8 8 ®

There is a risk register in place, approved by the Board, which provides a framework for the monitoring,
measuring, analysis and evaluation of risk in 2 dynamic framework.

Fundraising

The Trust undertakes general fundraising at ez'ich academy through fundraising events. All funds are donated
voluntarily and the trust does not apply any pressure to donate. Funds are typically generated for equipment or
experiences that enhance the leaming of studénts or for donation to charity. All fundraising is carried out in

house by academy staff and no individuals or agencies are engaged to fundraise on the trust's behalf.
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CODSALL MULTI AFADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods

Whilst ensuring that individual academies in the Trust build upon their own identitics, the shared DNA of the
Trust is further embedded.

To strengthen the governance review of Local Academy Committees and the Trust Board fo ensure appropriate
representation of CECET (Lichfield Diocese).

To continue to explore growth within the merger with a gocal Federation of 5 schools (1 High, 2 Middle and 2
First) ,

To bring the finances across the Trust back into an overall balance position for future periods and plan to
increase reserves for future years.

Disclosure of Information to auditors

Insofar as the Trustees are aware: 'r

. there is no relevant audit information of which the clf»aritable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees’ report, incorpora
' C - 2602 6 and signed on its behalf by:

ting a sfrategic report, was approved by order of the Board of Trustees, as the
company directors, on O\
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CODSALL MULTI ACADEMY TRUST
(A company Jimited by guarantse)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Trust has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day to day responshbility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibifities assigned to it in the funding agreement between the
Trust and the Secretary of State for Education. They are also responsible for reporting to the Board of Trustees
any material weaknesses or breakdowns in interal control.

e
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
]

i

Governance

The information on govermnance included here supplements that described in the Trustees' report and in the
Statement of trustees' responsibilities. The Board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetirigs attended Out of a possible

Mr Tyrone Field, Chair of Trustees 4 4
Mrs Jenny Birch, Chair of Finance Commitee 3 4
Mr Peter Bowers, CEO / Accounting Officer 4 4
Mr Paul Bowman, Staff Trustee 3 4
Miss Jodie Parker, CEO 0 0
Mrs Fay Hayward 4 4
Mr Dominic Napier 4 4

There have been no changes to the Board compositions during academic year 2023/24. The Board of Trustees
has met 4 times In the year. In addition to this the Finance and Audit Committee which contains five Trustees
have met 3 times in the year ensuring that effective oversight of funds is maintained.

Minutes and reports fram LABs, the Finance and Audit Committee, the Chief Executive Officer and Chief
Finance and Gperations Officer are provided to meetings of the Board of Trustees throughout the year.

The Board of Trustees main purposes are:

- 9 b @

Finance policy development and strategic pianmng

Ensuring sound management and administration of the Trust and it's Academies and ensuring that
managers are equipped with relevant skills and guldance;

Ensuring compliance with general legislative requirements;

Establishing and maintaining a transparent system of prudent and effective internal controls;
Management of the Trust's financial, human and other resources;

Monitoring performance and the achievement of objectives and ensuring that plans for improvement are
acted upon;

Setting the Trust’s standards of conduct and values

Assessing and managing risk, (including the preparatlon of a statement on academies risk management,
for its annual report and accounts); and

To hold to account the CEO, the Headteachers and Central Trust staff; within the parameters of the

Scheme of Delegation.

Conflicts of interest:

Pecuniary interest forms are completed by all Trustees at the start of each academic year and any in-year
updates should be communicated to the Chief Finance and Operations Officer. Any confiicts of interest In
reiation to specific items on meetings agendas are requested by the clerk at the start of each meeting.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
i

Governance (continued)

The Finance and Audit Committee is a subcommittee of the main Board of Trustees. lts main purposes are:
Assisting to promote the highest standards of propriety in the use of public funds and encourage proper
accountability for the use of those funds.

. Promoting a climate of financiat discipline and control which will help to reduce the opportunity for
financial mismanagement.

. Contributing to the formulation of each Academy’s Development Pian, through the consideration of
financial priorities and proposals, in consultation with the CEQ, the Chief Finanace and Operations
Officer and Head Teachers, with the stated and agreed aims and objectives of the Trust.

. Considering and recommending acceptance / non-acceptance of the Trust's budget at the start of the
financial year.

. Monitoring and reviewing income and expenditure on a regular basis and ensuring compliance with the
overall financial plan for the Trust, and with the Academies Financial Handbook, drawing any matters of
concern to the attention of the Board, !

. Assisting to promote the highest standards of propriety in the use of public funds and encourage proper
accountability for the use of those funds.

. Improving the quality of financial reporting by reviewing intemal and external financial statements on
behalf of the Board:

. Promoting the climate of financial discipline and control which will help fo reduce the opportunity for
financial mismanagement.

. Promoting the development of intemal cohtrols and risk management systems which will help satisfy the
Board that the Trust and its Academies will achieve their objectives and targets and are operating.

. In accordance with any statutory requirements for the use of public funds.

J Within delegated authorifies lald down by board Directors.

. In 2 manner which will make most economic and effective use of resources available.

Attendance during the year at meetings was as follows:

Trustee Mestings attended Out of a possible
Mrs Jenny Birch 2 3
Mr Tyrone Field 2 3
Mrs Fay Hayward 1 3
Mr Paul Bowman 3 3
Mr Pster Bowers 3 3
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CODSALL MULTI ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value In the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of ks resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate, The Accouhting Officer for the Trust has delivered improved value

for money during the year by:

. Providing structural review information to the Board to confirm a decision on restructuring.

. To continue the process of the Trust Growth Strategy and actively engage in a merger process with a local
Federation of schools.

. Continued the review and reduction in the cost of contracts and licences across the Trust and facilitate
moves to MAT contracts where available.

. To review vacant posts in the structure and when staff leave a post to remove some from the Trust's
structure to ongoing reductions in the annual cost.

These measures have significantly reduced cost as well as impacling positively on the quality of provision across
the MAT.

The purpose of the system of intemal control ;
The system of internal control is designed fo manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks o the achievement of the Trust's policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal contrel has been in place in the Trust for the year 1 September 2023 to
31 August 2024 and up to the date of approval of the annual report and financial statements.
i

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Multi Academy
Trust's significant risks that has been in place for the year 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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CODSALL MULT] ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
!

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. in
particular, it includes:

o budgeting and monitoring systems with an annual budget and periadic financial reports which are
reviewed and agreed by the Board of Trustees.

. regular reviews by the Finance and Audit Commitiee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.
seffing targets to measure financial and other performance.
clearly defined purchasing (asset purchase or capital investment) guidelines.
identification and management of risks,

The Board of Trustees confinues to buy-in ani‘intemal audit service from Telford & Wrekin Council - Audit &
Govemarnce Team. -

The focus for internal scruntiny this year has been Finance with specific areas covered being:
- Budgets

- Cash and Bank

- Monthly Financial Closedown

- Procurement

On an annual basis, the reviewer reports to thd Board of Trustees through the finance and audit committee on
the operation of the systems of control and on ‘the discharge of the Board of Trustees' financial responsibilities
and annually prepares a summary report to the committee oufining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The reviewer has delivered their schedule of work as planned and there are no significant control issues arising
this year as a result of the work undertaken.

Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of intemnal
control. During the year in question the review has been informed by:

. the financial management and governancs self-assessment process;

. the work of the executive managers within the Trust who have responsibility for the development, and
maintenance of the intemnal control framewaork; and

. the work of the external auditors.

ll
The Accounting Officer has been advised of the!implications of the result of their review of the system of internal

control by the committee and a plan to address any identified weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the mem the Board of Trustees and signed on their behalf by:

Date:

afizlety
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CODSALL MULTI ACADEMY TRUST
(A company limitedd by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Codsall Multi Academy Trust Ilhave considered my responsibility to nofify the Trust
Board of Trustees and the Education and Skills Funding _ﬁ\gency {ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Trust, under the funding agreement in
place between the Trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Trust Handbogck 2024.

During the vear there were two incidents where alcohol was purchased as gifts for assistance by non-school staff
at school events in contravention of the Trust's policy and the Academy Trust Handbook. Appropriate action has
been taken to remind all staff that aleohol cannot be purchased for any reason above circumstance.

1 confirm that [ and the Trust's Board of Trustees are able to identify any material imegular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding

agreement and the Academies Trust Handbook 2024.

With the exception of the above points, [ confirm that no instances of material irregularity, impropriety or funding
non-compliance have been discovered to date. If any instances are identified after the date of this statement,

these will be notified to the Board of Trustees and ESFA.

PDJ\Q/ !
Jodie Parker

kst
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantes)

I
4

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law} are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted: Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

sefect suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have baen followed, subject to any material departures
disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

[4
The Trustees are rasponsible for keeping adeq‘uate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for enéuring grants received from ESFA/DfE have been applied for the
purposes intended. '

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
incduded on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legisiation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Mr ne Field

Chalir of T es
Date: \u\s")f\q,\\/
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

]
INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CODSALL MULTI ACADEMY TRUST

Opinion

We have audited the financial statements of Codsall Multi Academy Trust (the 'Trust) for the year ended 31
August 2024 which comprise the Statement of financial activifies, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Siandard applicable in the UK and Republic of Ireland’, the Charities SORP 2012 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements: N

. give a true and fair view of the state of the Trusf's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding
Agency. ;

]

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporiing Council's Ethical Standard, and we have fuifilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

1
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concem for a pericd of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilitiss of the Trustees with respect to going concemn are described in the
relevant sections of this report.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CODSALL MULTI ACADEMY TRUST (CONTINUED)

p—

i
QOther information

The other information comprises the information included in the Trustees Report (incorporating the Strategic
Report and Directors Report) other than the financial statements and our Auditors' report thereon. The Trustees
are responsible for the other information contained within the Trustees Report (incorporating the Strategic Report
and Directors Report). Our opiniocn on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the otfler information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing fo report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
* the Trustees’' Report and the Strategic Report have been prepared in accordance with applicabie legal
requirements. i
i

Matters on which we are required to report by exception

tn the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion: |

. adequate accounting records have not 'been kept, or returns adequate for our audit have noi been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF
CODSALL MULTI ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of trustees’ responsibilities, the Trustees (who are also the directors of
the Trust for the purposes of company iaw) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such intemal control as the Trustees determine is
necessary to enable the preparafion of financial statements that are free from material misstatement, whether
due to fraud or ervor, :

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a going concem, disclosing, as applicable, matters related to going concern and using the going concem basis of
accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no realistic
altemative but to do so,

Auditors’ responsibilities for the audit of the financial rfiatements

Our cbjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstaternent, whether due to fraud or etor, and to issue an Audifors' report that includes our
opinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irmegularities, including fraud is
detailed below:

» We reviewed the susceptibility of the Trust's financial statements to material misstatement and identified the
principal risks, implementing a series of testing procedures to provide us with sufficient comfort to
issue aur opinion. .

i
» We reviewed the Trust's regulatory environment to ensure we could conclude that it had acted in
accordance with the framework relevant to the Trust and its environment and identify any instances of non-

compliance.

* We also assessed the Trust's intemnal control procedures to ensure we could appropriately
scrutinise these controls and establish whether our understanding of the control environment was sufficient {0
supplement our additional testing procedures.

*» The engagement team consisted of a team that the engégement pariner believes is equipped with the
relevant level of technical and Trust awareness to carry out our work to the required standard.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CODSALL MULTI ACADEMY TRUST (CONTINUED)

Because of the inherent limitations of an audit, there is a risk that we will not dstect all iregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we willlbe less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporfing Council's website at www.frc.org uk/auditorsresponsibilities, This description forms part of our
Auditors' report.

Use of our report {

This report is made solely to the charitable Trust's members, as a bedy, in accordance with Chapter 3 of Part 16
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

o/ e

Andrew Malpass BA FCA (Senior statutory auditor)
for and on behalf of
WR Partners
Chartered Accountants
Statutory Auditors
Belmont House
Shrewsbury Business Park i
Shrewsbury

Shropshire

SY26LG

Date: //z /(/(W 24‘2»#
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CODSALL MULTT A’CADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CODSALL
MULTI ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter d%ted 28 February 2024 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 o
2024, we have carried out an engagement to abtain limited assurance about whether the expenditure disbursed
and income received by Codsall Multi Academy Trust during the year 1 September 2023 to 31 August 2024 have
been applied to the purposes identified by Parfiament and the financial fransactions conform fo the authorities
which govem them.

This report is made solely to Codsall Multi Academy Trust and ESFA in accordance with the ferms of our
engagement letter. Our work has been undertaken so that we might state to Codsall Multi Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Codsall Multi Academy Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Codsall Multi Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Codsall Multi Academy Trust's funding
agreement with the Secretary of State for Education dated 29 September 2016 and the Academy Trust
Handbook, extant frorn 1 September 2023, for ensuring that expendifure disbursed and income received is
applied for the purposes intended by Parliament and the'financial transactions conform to the authorities which
govern them,

Our respansibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in camying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 toﬂ31 August 2024 have not been applied to purposes
intended by Pariament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficlent appropriate evidence to express a negative conclusion an

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagemant. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

t
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANGE REPORT ON REGULARITY TO CODSALL
MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY {(CONTINUED)

Conclusion

In the course of our work, except for the matter'listed below, nothing has come to our attention which suggest in
all material respects the expenditure disbursed and income received during the year 1 September 2023 1o 31
August 2024 has not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

During the year under review there was an isolated incident where alcohol was purchased for a school event in
contravention of the Trust's policy and the Academy Trust Handhook. Appropriate has been taken by the Trust to
remind all staff that alcohol cannot be purchased for any reason or cirmcumstance.

4/ LS

Andrew Malpass BA FCA
WR Partners

Chartered Accountants
Statutory Auditors

Belmont House
Shrewsbury Business Park 1
Shrewsbury '
Shropshire

SY26LG

Date: / / S A

JM/ 2/)’\,4‘
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

‘STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

. Restricted
Unrestricted R@e‘hiched fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ E £ £ £
Income from:
Donations and capital
grants 3 31,077 - 24,359 55,436 1,393,665
Other trading activities 5 245,966 t - - 245,966 203,188
Charitable activities 140,801 5,987,983 - 6,128,784 5,839,718
Total income 417,844 5,987,983 24,359 6,430,186 7,436,571
Expenditure on:
Charitable activities 627,291 5,891,983 126,535 6,645,809 6,379,819
Total expenditure 627,291 5,891,983 126,535 6,645,809 6,379,819
Net
(expenditure)/income {209,447) 96,000 {102,176) {215,623) 1,056,752
Transfers between
funds 16 {11,658) - 11,658 - -
Net movement in
funds before other '
recognised 4
gains/{losses) . {221,105) 96,000 (90,518) {215,623) 1,056,752
Other recognised
gainsi(losses):
Actuarial gainsf{losses)
on defined benefit
pension schemes 23 ~ 70,000 - 70,000 889,000
Net movement in r
funds (221,105) 166,000 (90,518) {145,623) 1,945,752
V] e —
Reconciliation of
funds:
Totai funds brought
forward 16 402,181 {166,000) 8,934,414 10,170,595 8,224,843
Net movementinfunds 16 {221,105) 166,000 (90,518) {145,623) 1,945,752
Total funds carried
forward 181,076 - 9,843,896 10,024,972 10,170,595
T A —— e ——

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 58 form part of these financial sltatemenbs.

i
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CODSALLMULTI ACADEMY TRUST

(A compény limited by guarantee)
REGISTERED NUMBER: 10204653

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within cne
year

Net current assets

Total assets less current liabilities

Net assets excluding pension asset/
liability

Defined benefit pension scheme asset /
liabifity

Total net assets

Note
13
14 418,893
20 391,755

810,648

15 (555,424)

2024

9,769,748

9,769,748

255,224

10,024,972

10,024,972

23

10,024,972

2023

8,926,913

8,926,913

1,327,316
982,946

2,310,262

(900,580)
1,409,682
10,336,595
10,336,595
(166,000}

10,170,595
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CODSALL MULT! ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 10204653

BALANCE SHEET (CONTINUED)

AS AT 31 AUGUST 2024
2024 2023
Note £ £
Funds of the Trust >
Restrictad funds: 1
Fixed asset funds 16 9,843,396 9,934,414
Restricted income funds 16 - {166,000)
Total restrieted funds 16 9,843,896 9,768,414
Unrestricted income funds 16 181,076 402,181
Total funds 10,024,972 10,170,595

The financial statements on pages 27 to 58 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

o foer ;

s Jodie Parker
ummf Officer

Date: \-z_\?'g_‘, .

The notes on pages 31 {0 58 form part of these financial statements.
Y
1
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CODSALL MULTI ACADEMY TRUST
{A company limited by guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Note
Cash flows from operating activities
Net cash provided by operating activities 18
Cash flows from investing activities 19
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 20, 21
}
The notes on pages 31 to 58 form part of these financial statements

2024 2023

£ £
378,179 987,882
(969,370) (555,874)
{591,191) 432,008
982,946 550,938
982,946

391,755
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CODSALL MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies

1.1

1.2

13

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of esfimation uncertainty, is set out below.

Basis of proparation of financial siainmenté

The financial statements of the Trust, which:is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Appticabie in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland {FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008.

¥
Going concern !

The Trustees assess whether the use of going conecern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concem. The Trustees make this assessment in respect of a period
of at least one year from the dats of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concem, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the Trust has entitioment fo the funds, the receipt is
probable and the amount can be measured reliably.

Grants !

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income unti the performance-related conditions are met. Where
entitliement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect éf the year is deducted from income and recognised as
a liability. ;

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entilement and are not deferred over the iife of the asset on

which they are expended,
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1.

Accounting policies (continued)

1.3

1.4

1.5

Income (continued)

Donations :
Donations are recognised on a recei“vable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year # is receivable and to the extent
the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once therg'a is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obfigation can be maasured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, induding support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated diractly
fo that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activily are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assef's use.

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of imecoverable VAT,

Taxatton i
1

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exdlusively to charitable purposes.
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Ac¢counting policies (continued)

1.6 Tangible fixed assetls

Assets costing £1,000 or more are capitalised as tangiple fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assefs have been acquired with the aid of specific grants, either from the
govemnment or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activiies. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fung.

Depreciation is provided on all tangible fixed'assets other than freehold land at rates calculated to
write off the cost of each asset on a straightdine basis over its expected useful fife, as follows:

Depreciation is provided on the following bases:
Long-term leasehold property - 125 years

Building improvements - 50 years
Fumniture and equipment - Syedrs
Computer equipment - 3 years

Where the Trust has been granted use of school buildings under a Ghurch Supplement Agreement,
the Academies Accounts Direction prescribes that under this agreement the risks and rewards if
ownership remain with the Diocese and as such the assets are not recognised in the Trust's financial
statements.

A review for impaimment of a fixed asset is carried out if events or changes in circumstances indicate
that the canrying value of any fixed asset may not be recoverable. Shortfalls between the carnrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Upon conversion to academy status the Trust entered into a long term lease agreement with the
Local Authority fo occupy the schools site over 125 years at a nil rental charge.

St Nichoias First School ocoupies fand (including buildings) which is owned by the

Diocese of Lichfield. The diocese is the providgr of the academy on the same basis as when the
academy was a maintained school. The Academy occupies the land {and buildings) under a mere
licence. This continuing permission of the Diocese is pursuant to, and subject to, the Diocese'
charitable objects.

The licence delegates aspects of the management of the fand (and buiidings) to the Trust for the
time being, but does not vest any rights over the land in the academy trust company. The Diocese
has given an undertaking to the Secretary of State that it will not give the academy trust company
less than twao years natice to terminate the occupation of the land (including buildings). Having
considered the factual matrix under which the '*!Trust company is occupying the land (and buildings)
the Trustees have concluded that the value of the land and buildings occupied by the Trust will not
be recognised on the balance shest of the Trust.
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1.

Accounting policies (continued)

1.7

1.8

1.9

Debtors

Trade and other debtors are racogmsed at the settiement amount. Prepayments are valued at the
amount prepaid.
|

Cash at bank and in hand J

Cash at bank and in hand includes cash and short-term highly fiquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabliities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt or the amount it has recsived as advanced payments for the
goods or sefvices it must provide.

1.10 Provisions

Provisions are reoogmsed when the Trust has an obligation at the reporting date as a result of a past
event which i is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably. :

Provisions are measured at the best estimate of the amounts required fo seftle the obligafion. Where
the effect of the fime value of monay Is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the lability. The
unwinding of the discount is recognised within inferest payable and similar charges.

1.11 Financial instruments

\
The Trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial Kabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt insiruments
measurad at amortised cost as detailed in note 14. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are nof included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash setilement has aiready taken place and there is an obligation io deliver services
rather than cash or another financial instrument.

1.12 Operating leases

Rentals paid under operating ieases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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1.

Accounting policies (continued)

1.13 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Govemnment Pension Sgheme ("LGPS"). These are defined benefit schemes.
b

The TPS is an unfunded scheme and confributions are calculated so as to spread the cost of
pensions over employees’ working fives with the Trust in such a way that the pension cost is a
substantially level percentage of curent and future pensionable payroll. The confributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employsr scheme with no underlying assets to assign
between employers. Consequently, the TPS is freated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustes administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of retum on a high quality comporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least friennially and are updated at
each Balance sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes, seftlements and curtailments. They are
included as part of staff costs as incurred. Netinterest on the net defined benefit liability/asset is also
recagnised in the Statement of financial activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used fo discount the benefit
obiligations. The difference between the interest income on the scheme assets and the actual retumn
on the scheme assets is recognised In other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.14 Fund accounting y

I
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpase.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and inciude grants from the Department for Education Group.
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3'

T

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to bhe reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust frust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have & significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit Eability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptmns used in determining the ngt cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roli forward approach which projects resuits from the latest full actuarial
valuation performed at 31 March 2020 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

St Nicholas First School

The school occupies the premises under a Supplemental Agreement with the Diocese. There is no
readily available and reliable estimator of market rent. As such, the donation in kind and related rental
charge have not been included within the ‘accounts. The net effect on the financial statements is Nil.

income from donations and capital grants

Restricted

Unrostricted fixed asset Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Donations 31,077 - 31,077 15,869
Capital Grants - 24 359 24,359 1,377,796
Total 2024 i; 31,077 24,359 55,436 1,393,665
| ——

Tofal 2023 15,869 1,377,796 1,393,665
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Funding for the Multi Academy Trust’s educational operations

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
DfE/ESFA grants !
General Annual Grant (GAG) ' - 4,541,448 4,541,448 4,441,187
Other DfE/ESFA grants
Other DIE / ESFA Grant Income - 303,479 303,479 194,265
Pupil Premium - 190,675 190,675 188,065
Universal Infant Free School Meals (U—IFSM) . - 105,995 105,995 99,823
Rates reclaim t’ - 15,256 15,256 14,433
PE and Sports Grant ) - 54,150 54,150 54,140
- 5,211,003 5211,003- 4,991,913
Other Government grants
Local Authority - SEN - 300,818 300,818 25,701
Local Authority - Early Years - 294 052 294,052 300,867
Government - Other Grants - 5,000 5,000 189,874
- 599,870 599,870 516,542
Other income
Other income - 177,110 177,110 213,326
Catering Income 140,801 - 140,801 117,937
i 140,801 177,110 317,911 331,263
140,801 5,987,983 6,128,784 5,830,718
Total 2024 140,801 5,087,983 6,128,784 5,839,718
Total 2023 , 117,937 5721781 5,839,718
=F= — B
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Income from other trading activities

i Unrestrictad Total Total

: funds funds funds
2024 2024 2023
£ £ £
Income from ancillary trading activities 12,449 12,449 14,759
Income from other charitable activities - 225,647 225,647 177,250
Hire of facilities i 7,870 7,870 11,178
Total 2024 245,966 245,966 203,188
Total 2023 203,188 203,188
.. .-
Expenditure
Staff Costs Premises Other Total Total
2024 2024 2024 2024 2023
£ £ £ £ £
i
Direct costs 4,4661,445 - 353,584 4,820,029 4,633,015
Aliocated support costs 897,836 277,372 650,572 1,825,780 1,746,804
Total 20624 5,364,281 277,372 1,004,156 6,645,809 6,379,819
fre—————— — e, eeee———————
Totaf 2023 512 12 229 335,394 823,196 6,379,819
——————————— - ———— — e}
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7.

Analysis of expenditure by activities

v
Activities

undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
Charitable activities 4,820,029 1,825,780 6,645,809 6,379,819
Total 2024 4,820,029 1,825,780 6,645,309 6,379,819
—e—
Total 2023 4,633,015 1,746,804 6,379,819
—_——— e e—mem—
|
Analysis of direct costs -
Academies
Educational Total Total
Operations funds funds
2024 2024 2023
P £ £ £
+
Staff costs ' 4466445 4466445 4,297,655
Educational Supplies 64,798 64,798 63,079
Technology Costs 16,096 16,096 13,171
Educational Consultancy 43,760 43,760 50,303
Other Staff Costs 38,851 33,851 18,627
Other Costs 12,7986 12,796 10,210
School Trips 177,283 177,283 179,940
Total 2024 4,820,029 4,820,029 4,633,015
o ————— . = —]
Total 2023 4,633,015 4,633,015
] —— — .. — -y 1
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Analysis of expenditure by activities (c;onﬁnued)

Analysis of support costs
Academies

Educational Total Total
Operations funds funds
2024 2024 2023
£ £ £
Staff costs 897,836 897,836 823,544
Depreciation and Amortisation 126,535 126,535 132,677
Technology Costs 118,072 419,072 116,134
Special Facilities 552 552 3,779
Cther Staff Costs . 2,624 2,624 4,754
insurance ll 23,569 23,569 21,803
Other costs : 77,235 77,235 58,728
Rates 16,468 16,468 15,281
Energy 112,172 112,172 115,272
Repairs & Maintenance 24,967 24,967 25,442
Cleaning and Caretaking 19,783 19,783 36,199
Operating Leases : 10,347 10,347 22,952
Security ! 2,515 2,515 7,067
Transport ' 6,205 6,205 6,274
Catering 194,436 194,436 167,907
Other Premises Costs 68,738 68,738 87,599
Non-educational contracts 76,160 76,160 58,174
Auditor Costs 46,566 46,566 43,218
Total 2024 1,825,780 1,825,780 1,746,804

Total 2023 1,746,804 1,746,804
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Net {expenditure)fincome

Net (expenditure)/income for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services i

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

Staff restructuring costs comprise:

Redundancy payments

b. Severance payments

The Trust paid no severance payments in the year (2023 - 0).

2024 2023
£ £
6,876 8710
126,638 132,677
13,100 11,800
5,850 5200
2024 2023
£ £
3,991,752 3,766,186
367,722 326,731
927,790 973,042
5,287,264 5,064,959
7,017 56,270
5,364,281 5,121,229
2024 2023
£ £
18,325 -
18,325 -
e ———
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Staff (continued)
c. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

| 2024 2023
i No. No.
Teachers 44 45
Administration and Support 105 102
Management 13 12
" 162 159
' f————— -

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023

No. No.

In the band £70,001 - £80,000 1 3
In the band £80,001 - £90,000 2 -

In the band £100,001 - £110,000 - 1
in the band £110,001 - £120,000 1 -

-}

6. Key management personnel 'i

The key management personnel of the Trust comprise the Trustees and the senior management team as
listed on page 1. The totat amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the Trust was £580,442 (2023 £515,582).
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10.

Central services

The Trust has provided the following central services to its academies during the year:

Chief Executive Officer

Internal and External Financial Services
Human Resources

Estates Management

Intermat and External Audit provision
Curriculum Development Support

MAT SENCO Support

The Trust charges for these services on the following basis:

Central services are charged to each school based on 8% of total income excluding capital income and
contributions from parents towards the cost of trips and visits. This is the same rate as in 202223 but the

rate has been reduced to 6.5% for 2024/25 due to efficiency savings.

The actual amounts charged during the year were as follows:

Codsall Middle School
St Nicholas First School !
8irches First School i

Total

2024 2023

£ £
244,525 237,792
164,177 156,007
89,618 77,380
498,320 471,179
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11.

12,

Trustees” remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and .‘other benefits was as follows:

2024 2023

£ £

Mr Peter Bowers, CEQ / Accounting Officer  Remuneration 115,000 - 105,000 -
120,000 110,000

Pension contributions paid 30,000 - 25,000 -

35,000 30,000

Mr Paul Bowman, Staff Trustee Ramuneration 10,000 -
15,000

Pension contributions paid 0- 5,000

Compensation of ENIL (2023 - £NI1.) was paid to Trustees and past Trustees in respect of loss of office.

During the year ended 31 August 2024, expenses totalling £NIL were reimbursed to Trustees (2023 -
£13). The prior year reimbursements were for equipment, postage and subsistence.
Trustees® and Officers’ insurance

The Trust has opted into the Department of Education’s risk protection arrangement (RPA), an alternative
to insurance where UK govemment funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £5,000,000. It is not possible fo quantify the Trustees and officers
indemnity element from tha overall cost of the RPA scheme membership.

i

'
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13.

14.

Tangible fixed assets

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024
Depreciation

At 1 September 2023
Charge for the year

At 31 August 2024

Net book value

At 31 August 2024

Af 31 August 2023

Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

Tax recoverable

Long-term Furniture
leasehold Building and Computer
property improvements equipment equipment Total
£ £ £ £ £
7,040,772 s' 2,344,404 166,774 160,790 9,712,740
" 842,484 26,886 - 969,370
7,040,772 3,286,888 193,660 160,790 10,682,110
397,006 111,536 129,412 147,873 785,827
58,318 40,795 19,350 7,572 126,535
455,324 152,331 148,762 155,445 912,362
6,584,848 - 3,134,557 44,898 5,345 9,769,743
—rmr— I‘
6,643,766 ' 2,232,868 37,362 12,917 8926913
v 2024 2023
! £ £
1,367 430
76 72
388,028 1,232,539
29,422 94,275
418,893

1,327,316
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15.

Creditors: Amounts falling due within one year

Trade creditors

Cther taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September
Resources deferred during the year
Amounts released from previous periods |

2024 2023

£ £
56,939 280,936
85,296 82,613
127,401 116,275
285,788 420,756
655,424 900,580
2024 2023

£ £
169,861 72,190
- 169,861

- (72,190}
169,861 169,861
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16. Statement of funds

Balance at1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout (Losses) 2024
£ £ £ 4 £ £
Unrestricted
funds
General Funds -
all funds 402,181 417 844 1(627,291) (11,658) - 181,076
Restricted '
general funds
General Annual
Grant (GAG) - 4,541,448  (4,541,448) - - -
Pupil Premium - 190,675 (190,675) - - -
Other Income - 1,149,865  (1,149,865) - - -
UIFSM - 105,995  (105,995) - . .
Restricted Fund
20 {166,000) - 96,000 - 70,000 -
{166,000} 5,987,983 (5,891,983) - 70,000 -
Restricted fixed
asset funds
Class i
Restricted Funds
- alf funds 8,926,912 - (126,535) 969,370 - 9,769,747
Capital grant
monies 1,007,502 24,359 , - {857,712) - 74,149
1
9,934,414 24,359 (126,535) 11,658 - 6,843,896
Total Restricted
funds 9,768,414 6,012,342  (6,018,518) 11,658 70,000 9,843,396
Total funds 10,170,595 6,430,186 (6,645,800} - 70,000 10,024,972
ST e——— e —— -
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16.

Statement of funds (continued) {
The specific purposes for which the funds are fo be applied are as follows:
Unrestricted funds

The unrestricted funds includes the parental contributions and adult and pupil paid meals, non-educational
visits and donations fo the Trust.

Restricted funds {

The restricted funds of the Trust comprise of GAG and other grants received during the year from the
ESFA and Local Authority. These funds have been provided for the Trust's educational activities therefore
are appropriately treated as restricted.

The Pension Reserve is the Trust's share of the deficit of the Local Government Pension Scheme
overssen by the Local Authority.

Restricted fixed asset funds

The restricted fixed asset funds includes any additions purchased by the Trust during the year from
restricted monies.

The capital grant monies represents CIF funding awarded for capital projects which has not been fully
spent at year end.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2024.
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16.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
General Funds 568,489 336,994 , - (503,302) - 402,181
1
Restricted
general funds
General Annual
Grant (GAG) - 4,441,187  (4,441,187) - - -
Pupil Premium - 188,065 ;‘{ 188,065) - - -
Other income - 1,092,529  (1,557,890) 465,361 - -
Pension reserve (995,000) - ' (60,000 - 889,000 (168,000}
{995,000, 5,721,781 (6,247,142} 465,361 889,000 {166,000)
Restricted fixed
asset funds
Class Il
Restricted Funds
- all funds 8,503,716 - (132,677) 555,873 - 8,926,912
Capital grant
monies 147,638 1,377,796 - {517,932) - 1,007,502
8,651,354 1,377,796 ;(132, 677) 37,941 - 9,934,414
Total Restricted
funds 7,656,354 7,099,577  (6,379,5819) 503,302 889,000 9,768,414
Total funds 8,224,843 7,436,571 (6,379,819) ~ 889,000 10,170,595

'
1
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Statement of funds (continued) ,
Total funds analysis by academy
Fund balances at 31 August 2024 were allocated as follows:

2024 2023
£ £
Codsall Middle School X (82,240) 77,866
St Nichotas First School ! 200,912 296,353
Birches First School 141,603 100,763
MAT (79,199) (72,801)
Total before fixed asset funds and pension reserve 181,076 402,181
Restricted fixed asset fund 9,843,896 9,934,414
Total 10,024,972 10,335,595
Total cost analysis by acadeny
Expenditure incurred by each academy during the year was as follows:
Teaching |
and '
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2024 2023
£ £ £ £ £ £
Codsalf Middle :
School 2,205,634 381},042 19,559 514,216 3,120,451 3,000,365
St Nicholas First
School 1,454,224 161,912 30,464 339,543 1,986,143 1,856,884
Birches First
School 696,369 139,796 14,775 154,043 1,003,983 907,187
MAT 207,218 215,086 - 82,393 504,697 422,706
Pension
Cost/(gain) - (96,000) - - {96,600) 60,000
Trust 4,562,445 801,836 64,798 1,080,195 6,519,274 6,247,142

R
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Analysis of net assets between funds
Analysis of net assets between funds - current period

Restricted
Unrestricted fixed asset Total
! funds funds funds
! 2024 2024 2024
' £ £ £
Tangible fixed assets - 9,769,748 9,769,748
Current assets 736,500 74,148 810,648
Creditors due within one year (555,424) - (555,424)
Total 181,076 9,843,896 10,024,972
Analysis of net assets between funds - prior pariod
Restricted
Unrestricted  Restricted  fixed asset Total
' funds funds funds funds
' 2023 2023 2023 2023
. £ £ £ £
Tangible fixed assets - - 8,826,913 8,926,913
Current assets 1,302,761 - 1,007,501 2,310,262
Creditors due within one year {900,580) - - (900,580)
Provisions for liabilities and charges ) - {166,000) - (166,000}

i
i

402,181 (166,000) 9,934,414 10,170,505

Total

Page 51



i
CODSALL MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

18.

19.

20.

Reconciliation of net (expenditure)/income to net cash flow from operating activities

2024 2023
£ £
Net (expenditure)income for the period (as per Statement of financial
activities) {215,623) 1,056,752
Adjustments for:
Depreciation 126,535 132,677
Decreasel(increase) in debtors 908,423 (600,447)
{Decrease)/increase in creditors . (345,156) 338,900
Defined benefit pension scheme cost Iese‘,4 contributions payable {96,000) 60,000
Net cash provided by operating activities 378,179 987,882
-
Cash flows from investing activities
; 2024 2023
‘ £ £
Purchase of tangible fixed assets (969,370} (555,874)
Net cash used in investing activities (969,370) (555,874}
Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand and at bank 391,755 982,946
Total cash and cash equivalents 391,755 982,946
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21.

22,

Analysis of changes in net debt

At1
September At 31
: 2023 Cash flows August2024
) £ £ £
Cash at bank and in hand . 982,946 (591,191) 391,755

882,946 (591,191} 391,755

Capital commitments y

2024 2023
£ £

Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets 145,135 1,218,236
e

Pension commitments

The Trust's smployees befong fo two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Hymans Robertson LLP. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2018. )

Contrikutions amounting to £113,353 were payable to the schemes at 31 August 2024 (2023 - £102,231)
and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemned by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for fullime teachers in
academies. All teachers have the aption to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these confributions are credited to the Exchequer, Retirement and other pension
benefits are paid by public funds provided by Parliament,
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23.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial vajuation of the TPS was carried out as af
31 March 2016. The valuation reporf was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are: ’

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy) ‘

. total scheme liabifities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to TPS in the year amounted to £589,181 (2023 - £571,392).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/ivww.teacherspensions.co.uk/news/employers/2019/04/fteachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multiemployer pension scheme. The
Trust has accounted for its coniributions;to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information a{:ailable on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension schems, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £518,212 (2023 -
£492 456), of which empioyers confributions totalled £424,316 (2023 - £405,911) and employees'
contributions totalled £94,976 (2023 - £86,545). The agreed contribution rates for future years are 24.2 per
cent for employers and 5.5 -12.5 per cent for employees.

As described, the LGPS obligation relates to the employees of the Trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were sligible to,
and did, join the Scheme in the year. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the Trust at the
balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantes that, in the
svent of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Depariment for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Depariment for Education reaffirmed its commitment fo the guarantee, with a parliamentary minute
published on GOV.UK.
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23.

Pension commitments {continued) )

Principal actuarial assumptions

2024

%

Rate of increase in salaries 315
Rate of increase for pensions in payment/inflation 2.65
Discount rate for scheme Jiabilities 5

2023
%

35
3
8.2

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2024 2023
! Years Years
Retiring today '
Males ' 13.3 18.3
Females 246 24.6
Retiring in 20 years
Males 20.5 20.6
Females _ 257 25.8
i
Sensitivity analysis ;
2024 2023
£000 £000
Discount rate -0.1% 113 99
Mortality assumption - 1 year increase 195 171
Salary rate +0.1% 5 9
Pension rate +0.1% 111 92
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23.

Pension commitments (continued)

Share of scheme assets
{
The Trust's share of the assets in the scheme was:

At31 At 31 August

August 2024 2023
£ £
Equities 3,303,680 2,760,400
Gilts - 947,600
Corporate bonds 1,393,740 329,600
Property : 361,340 82,400
Cash and other liquid assets 103,240 -
Total market value of assets 5,162,000 4,120,000
—— . —
The actual retum on scheme assets was £331,000 (2023 - £53,560).
i
The amounts recognised in the Statement of Financial Activities are as follows:
2024 2023
£ £
Current service cost {329,000) {397,000)
Interast income . 227,000 159,000
Interest cost ! {233,000) (202,000)
Total amount recognised in the Statement of Financial Activities {335,000) (440,000)
Changes in the present value of the defined benefit obligations were as follows:
2024 2023
£ £
At 1 September 4,286,000 4,532,000
Current service cost 329,000 397,000
Interest cost 233,000 202,000
Employee contributions 87,000 81,000
Actuarial gains (36,000) {884,000)
Benefits paid (44,000) (42,000)
(t
At 31 August " 4,865,000 4,286,000
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23.

24,

25.

Pension commitments (continued) ’

Changes in the fair value of the Trust's share of scheme assets were as follows:

2023
£

3,537,000

159,000

5,000
380,000
81,000
{42,000)

2024
£
At 1 September 4,120,000
Interest income i 227,000
Actuarial gains : 34,000
Employer contributions 431,000
Employee contributions 97,000
Benefits paid (44,000)
At 31 August 4,865,000

Oporating lease commitments

4,120,000

At 31 August 2024 the Trust had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

, 2024 2023

\ £ £

Not later than 1 year : 6,970 8,710
Later than 1 year and not later than 5 years 2,792 9,762
9,762 18,472

Members' liability |

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debis and Eabilities contracted

before he/she ceases to be a member.
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26.

Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from [ocal
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all fransactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connecied and related party transactions.

During the year the Trust purchased educational support services at a cost of £nil (2023: £10,400) from
PB Education Services, a company of which Mr Paul Bowman (Trustee) is a director. No amounts were
outstanding at year end {(2023: £nil).

i
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