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Equality & Diversity Statement 
 
Codsall Multi Academy Trust (CMAT)believes that valuing diversity means actively 
recognising the strengths, talents and needs of every individual that works within the 
Trust and our academies.  
 
This requires nurturing the potential and maximising opportunities for all our 
employees, volunteers, job applicants and partners in order that they can make their 
unique contribution and flourish as individuals. 
 
1We will ensure that the Trust is accessible and fosters a progressive environment where 
all contributions are valued. The Trust recognises that to achieve this vision, it is 
essential that we recognise the reality of discrimination experienced by many 
communities, groups and individuals.  
 
Despite developments and improvements to legal frameworks, such as the Equality Act 
2010, negative impacts of discrimination are still a reality for too many people and 
communities across the UK.  
 
We are clear in the Trust that genuine progress is only possible if our approach to 
delivering on our Equality and Diversity policies and statements systematically seeks to 
challenge and eradicate unfair and institutional discrimination. 
 
The Legal Framework 
 
In formulating this Policy, the Trust recognises and values the important role played by 
supporting legislation in defining discrimination and mechanisms to prevent and stop 
inappropriate practices. The Trust embraces existing and scheduled legislation (listed 
below).  
 
The relevant legislative framework is the Equality Act 2010 which replaces the previously 
separated legislative framework which included:  
• The Equal Pay Act 1970  
• The Sex Discrimination Act 1975  
• The Race Relations Act (as amended)  
• The Disability Discrimination Act 1995  
• The Human Rights Act 1998  
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The Trust is committed to meeting its statutory responsibilities to 
prevent discrimination and unfair treatment, by fully implementing all relevant 
legislation and ensuring that all steps have been taken to ensure that appropriate 
arrangements are made to meet relevant provisions.  
 
The Trust is fully committed to the elimination of unlawful and unfair discrimination and 
values the differences that a diverse workforce brings to the Trust.  
 
The Trust will not discriminate because of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race (which includes colour, 
nationality and ethnic or national origins), religion or belief, sex or sexual orientation. It 
will not discriminate because of any other irrelevant factor and will build a culture that 
values meritocracy, openness, fairness and transparency. 
 
This policy applies to the Trust’s employees, whether permanent, temporary, casual and 
part-time or on fixed-term contracts, to ex-employees, to job applicants and to 
individuals such as agency staff and consultants and volunteers who are not our 
employees, but who work at the Trust and its academies (collectively workers). 
 
 Employment & Recruitment of Staff 
 
The Trust aims to:  
• Nurture and build a diverse and representative workforce, which broadly tries to 
represent the community it serves, enabling it to better meet the needs of all our 
communities.  
• Treat all employees and applicants for employment fairly and ensure they are not 
discriminated against because of their age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 
orientation.  
• Regularly review its recruitment and selection procedure to ensure fair access to all 
jobs. People will be selected on merit, based only on their skills, abilities, experience and 
qualifications to carry out the duties and responsibilities of the post for which they have 
applied. 
• Ensure that all employees are valued and treated with dignity and respect. Where 
harassment, victimisation or bullying is found in the workplace this will be confronted 
and dealt with through the appropriate procedures. Every employee has a 
responsibility to challenge and report inappropriate behaviour.  
• Provide fair access to CPD opportunities.  
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• Have due regard to equal pay legislation.  
• Support employees who wish to use a mode of dress dictated by ethnic background 
and religious beliefs. However, where protective clothing/equipment is used or 
provided or where the wearing of any apparel may conflict with health and safety 
regulations or this policy, restrictions may be imposed.  
• Consider and reasonably adapt organisational requirements or existing practices 
where they are contrary to employees’ cultural and religious needs/or where these can 
be reasonably adjusted to meet the needs of employees with disability. 
 
Employees’ Roles & Responsibilities 
 
The contribution of the Trust’s workforce is critical to achieving the aims of this policy. 
The actions and behaviours of all employees determine equality of access and 
outcome and this results in how the Trust is perceived. This includes equality and 
diversity behaviours. The Trust is determined to maintain equality and fairness of 
treatment in all their dealings. 
 
All employees are responsible for the promotion and advancement of this policy and 
have a duty to treat colleagues with dignity at all times, and not to discriminate against, 
harass or victimise other members of staff, whether junior or senior to them. 
Behaviour, actions or words that are contrary to this statement will not be tolerated and 
will be dealt with in line with the Trust's disciplinary policy. 
 
Those working at a management level have a specific responsibility to set an 
appropriate standard of behaviour, to lead by example and to ensure that those they 
manage adhere to the policy and promote the aims and objectives of the Trust with 
regard to equal opportunities.  
 
Policies & Procedures 
 
This policy will be periodically reviewed, with the Joint Consultation and Negotiation 
Committee, to support the management of equality and diversity. Recommendations 
for any amendments are reported to the Trust’s Pay & Remuneration Committee and 
ratified by the Trust Board.  
As we are committed equality and diversity, the Trust will take every possible step to 
ensure that employees are treated equitably and fairly. All policies and practices will 
conform with the principle of equality and diversity in terms of recruitment, selection, 
training, promotion, career development, discipline, redundancy and dismissal. 
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Working Practices 
 
The Trust provides educational provisions and services. In these roles and activities, the 
Trust is committed to ensuring fair and equitable practices are an intrinsic part of 
normal day to day working. All locations, settings and departments within the Trust will 
take steps to ensure that Trust activities and policies are carried out in a way that 
complies with statutory requirements, minimises adverse impact on any section of the 
community and meets the needs of all employees (as appropriately as possible). 
 
The Trust aims to:  
• Ensure equal access, fair treatment and appropriate provision to the whole 
community regardless of age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex and sexual 
orientation and any other reason not connected to entitlement and availability.  
• Regularly review working practices and policies to ensure that we have not 
disadvantaged our employees, whether permanent, temporary, casual and parttime 
or on fixed-term contracts, to ex-employees, to job applicants and to individuals such 
as agency staff and consultants and volunteers who are not our employees, but who 
work at the Trust and its academies (collectively workers).  
• Monitor the physical features of the Trust’s premises to consider whether it can make 
any changes to help remove disadvantages which these may create for disabled users. 
Where possible and proportionate, the Trust will take steps to improve access for 
disabled users of the premises.  
• Ensure that wherever practicable, all services and buildings are accessible. 
CMAT takes its responsibilities for equality and diversity very seriously and recognises 
that discrimination can only be effectively eliminated in partnership with all employees, 
senior leaders, Trustees and related third parties.  
The Chief Executive Officer has overall responsibility for ensuring this policy is carried 
out.  
Trustees and senior leaders of the Trust are responsible for ensuring that arrangements 
are in place to ensure effective day-to-day delivery of working practices and 
management of employees with due regards to this policy and statutory requirements.  
All employees have a responsibility to carry out their duties in accordance with this 
Policy and statutory requirements.  
The Board of Trustees and its delegated committees will promote, support and uphold 
this policy in all their dealings related to the management and governance of the Trust. 
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Breaches of the Policy 
 
If a member of staff believes they may have been disadvantaged because of a 
Protected Characteristic, they are encouraged to raise the matter through the Trust’s 
grievance procedure.  
If they believe that they may have been harassed because of a Protected 
Characteristic, they are encouraged to raise the matter through the Trust's Dignity at 
Work policy. Allegations regarding potential breaches of this policy will be treated in 
confidence and investigated in accordance with the relevant procedure. 
These procedures apply during and after termination of your employment. Workers who 
make such allegations in good faith will not be victimised or treated less favourably as 
a result. False allegations of a breach in this policy which are found to have been made 
in bad faith will, however, be dealt with under the disciplinary procedure.  
If, after investigation, you are proven to have engaged in any unwanted conduct 
because of a Protected Characteristic, or otherwise acted in breach of this policy, you 
will be subject to disciplinary action. In serious cases, such behaviour may constitute 
gross misconduct and, as such, may result in summary dismissal. The Trust will always 
take a strict approach to serious breaches of this policy. 
 
Miscellaneous 
 
Any amendment to this statement or associated policies will be notified to employees 
in writing by the Trust’s Chief Financial and Operations Officer and such written advice 
will inform employees as to the date when any amendment comes into effect. 

 

 


